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Foreword from Chair
E tangi ana te manu o te ata ki te rangi, ki te whenua, ki te moana, ki ngā 

tangata i ngā maara. Ko tāna tangi “Taiao Ora, Mauri Ora”
Ko tāna kitenga, ko ngā tohu o te tau hou. I tō a Rehua ki te uru. Okioki

rā e ngā manu taiko kua rere ātu ki tōna rua. Tau, tau, tau atu e.
E hī ake ana te atakura, e hī ake ana a Matariki

Matariki atua ka eke mai i te rangi e roa,
E whāngaihia iho ki te mata o te tau e roa e.

E whāngaihia e ngā manu pipi. Kia tupu, kia pua.
Puanga, e tau. Puanga kai rau.

The morning songbird cries; across the heavens, through the lands,
stirring the seas, announcing to the people toiling in their gardens,
“Taiao Ora, Mauri Ora”.

Ever observant, it notices the passing of time, glimpsing the
changes in the sky. Rehua has set in the west, calling the manu taiko
to his dwelling for eternal rest.

A new day has dawned and with it comes Matariki. Matariki that
feeds and nourishes the hungry fledglings, to grow and blossom.

Puanga has arrived, Puanga, the store house of abundance!

The tau hou Māori is upon us. We remember our loved ones as they
make their journey. This time of reflection and planning . We look
forward to the new opportunities we face and welcome our
newcomers, brought together through shared values, brought
together through whakapapa. We come to this moment, where we
can be thankful of what we have and take stock of the fruits and
blessings we have gathered to share.

Seafaring manu are renown for guiding and following waka as they
journey through waters, encountering lands. The following Hautu
Waka framework from Rereata Makiha provides a bird’s eye view of
this year. The focus will be leadership and innovation. What we
have planted, what we have reaped.



Te Rapunga Our Beginnings

Makaurau Marae, Mangere Papa-tū-ā-nuku Kokiri Marae, Mangere Manurewa Marae, Manurewa



2022
Awa Rangers / WaiTiaki

Taiao Ora Mauri Ora

Revive, Reconnect, 
Regenerate

2020
Te Pu-a-nga Maara 
Charitable Trust is 

registered  1 July 2021

2017-2018
Seed is sewn for a 

Rangatahi led Taiao 
Innovation collective

20212019
Building networks within 

the Taiao space
Delivering workshops and events

First digital and physical resources 
are created

Our JourneyTe Kitenga



Te Whaingā - Our Strategic Pou 2021/2022

Build and strengthen local, 
regional, national and global 

relationships

*Networking, Partnerships, 
Collaborations and Collective Impact

*Mana whenua, Matanga, Rangatahi, 
Whanau, Marae, hapu, iwi, hapori, 

Kura, Taiao and Kaupapa Maori
groups, Local Boards, Councils, DoC, 

MfE, MBIE, Philanthropists, Funders, Te 
Moana-nui-a-Kiwa whanau, other iwi 

taketake

Create a TPNM Hub with 
appropriate systems and 

structures to support Rangatahi
led Taiao Innovation and 

enterprise

*Te Amorangi - TPNM Innovators
*Te Hapai o – BOSS / Ops Management

*Te Pu-a-nga Maara BoT: Kahui Tautoko -
Governance

Develop Capacity and 
Capabilities in Tupuna 
Matauranga and Taiao 

Innovation

*Training Opportunities for TPNM 
Rangatahi Innovators 

*TPNM Waananga, Online Deliveries, 
Workshops, Events, Resources

Support Rangatahi to lead in 
innovating, developing and 

delivering kaupapa that bring 
korero tuku iho to the forefront 

of Mahi Tiaki Taiao 

*TPNM Teams and Projects – Awa 
Rangers & Waitiaki

WHAANAUNGATANGA KAITIAKITANGAMAATAURANGA AUAHATANGA



Our Strategic Pou in Action



Build and strengthen local, regional, national and global relationships
*Networking, Partnerships, Collaborations and Collective Impact

*Mana whenua, Matanga, Rangatahi, Whanau, Marae, hapu, iwi, hapori, Kura, Taiao and Kaupapa Maori groups, Local Boards, 
Councils, DoC, MfE, MBIE, Philanthropists, Funders, Te Moana-nui-a-Kiwa whanau, other iwi taketake

PEOPLE locally, regionally, 
nationally and globally

*6 Marae (3 local, 3 in other regions)
*4 Mana Whenua Groups

*22 Kaupapa Maori Groups
*9 Kura and Whare Wananga
*2 international communities

DIFFERENT GROUPS from 
whanau and community to local 

boards and government 
agencies

*58% Local Networks
*26% Regional Networks
*14% National Networks

*2% Global Networks

ORGS including local Marae, 
Kura, Ara Journeys, Turuturu a 

Uta – Turuturu a Tai, Te Aho
Turoa, SBN, Council, UoA, 

DoC…

*51% Local Partners
*28% Regional Partners
*21% National Partners

WHAANAUNGATANGA

WE PARTNERED WITH

43
WE NETWORKED WITH

132

WE COLLECTIVELY 
ENGAGED

3619
KAUPAPA such as Nga Kura 

Taiao, WaiTiaki, Eye on Nature, 
Te Whakaoranga o te Puhinui, 

Te Hekenga…

*59% Local Kaupapa
*27% Regional Kaupapa
*14% National Kaupapa

WE COLLABORATED ON

22

Te Whainga – What we achieved





Develop Capacity and Capabilities in Tupuna Matauranga and Taiao Innovation

*Training Opportunities for TPNM Rangatahi Innovators 
*TPNM Waananga, Online Deliveries, Workshops, Events, ResourcesMAATAURANGA

TPNM TRAINING OPPS for 
our Rangatahi Innovators

*18 at Tupuna Matauranga Wananga
*6 Day Skippers Certificate

*8 First Aid Certificate
*3 Drone Licences

*3 Indigenous Ecommerce Tohu

33 153
TPNM deliveries - rangi, 

whenua, moana and tangata

*48 Interactive Workshops
*36 Wananga & Events

* 69 Online Deliveries & Presentations

359

TPNM RESOURCES DEVELOPED
*10 Rangi Resources

*6 Whenua Resources
*6 Moana Resources

*5 Tangata Reosurces

27

TPNM ONLINE KAUPAPA
TUHONO KI TAIAO REGOs

*42% Tuhono ki Taiao: Matiti (Regional)
*58% Tuhono ki Taiao: TMT (Local)

TPNM NGA KURA TAIAO
WANANGA

*42 Nga Kura Taiao ki Ihumatao(Local)
*67 Nga Kura Taiao ki Waima (Regional)

TPNM TKW WORKSHOPS 
WITH LOCAL KURA

54

109





TE MANUKANUKA O 
HOTUROA TE MOANA E

Support Rangatahi to lead in innovating, developing and delivering kaupapa that bring 
korero tuku iho to the forefront of Mahi Tiaki Taiao 

*TPNM Teams and Projects – Awa Rangers & Waitiaki

nga manu i rewa
MATUKUUTUREIA

MATUKUTUURURU
nga maunga e rua

KO NGA MATUKURUA E

Ko puhinui te awa

PUHINUI STREAM
*Wiri, Plunket, Aerovista

+ Totara & Puhinui Reserve

GLENVAEGH STREAM
*Rewa Falls, Mahia, Weymouth

+ John Walker Park

OUR SITES
Te Pepeha o 
Manurewa

OUR MAHI

WATER QUALITY TESTING
*8 Puhinui Sites and 4 Glenvaegh Sites

*Clarity, EC, temp, pH, nitrates, ammonia
*Tirotiro Taiao – Tradition Observation

PEST CONTROL & TRAPPING
*4 Traplines targeting Rats and Possums

CLEARING & LAND PREP
*Pest plant removal (gorse, privet, wholly 

nightshade, wattle, pampus)
*Preparing land for planting season

PLANTING & MAINTENANCE
*Planting Natives Jul-Sept @ 5 Puhinui Sites 

and 2 Glenvaegh Sites
*Weeding, handrelease, clean up at our sites

KAITIAKITANGA

TPNM TEAMS AND PROJECTS
*6 Awa Rangers, 3 WaiTiaki





WE CLEARED
8300m²

Support Rangatahi to lead in innovating, developing and delivering kaupapa that bring korero tuku iho to 
the forefront of Mahi Tiaki Taiao 
*TPNM Teams and Projects – Awa Rangers & Waitiaki

AEROVISTA
17497 m²

KAITIAKITANGA

WE PLANTED
6000 Natives

WE SET
2kms

OF TRAPLINE

WE TESTED WAI
from 2 sample 
collection sites

WE PILOTED
tirotiro taiao

WE CLEARED
6400m²

WE PLANTED
4500 Natives

WE SET
1km

OF TRAPLINE

WE TESTED WAI
from 2 sample 
collection sites

PLUNKET
16140 m²

WE TESTED WAI
from 2 sample 
collection sites

WE PILOTED
tirotiro taiao

WIRI
6006 m²

WE SET
800m

OF TRAPLINE

GLENVEAGH
10972 m²

WE CLEARED
3500m²

WE PLANTED
1500 Natives

WE SET
2x 800m

OF TRAPLINE

WE TESTED WAI
from 3 sample 
collection sites

AT ADDITIONAL SITES - WE CLEARED 9450m², WE PLANTED 2k natives, WE TESTED WAI from 4 sample collection sites, WE SET 2x 800m traplines, WE PILOTED tirotiro Taiao at 3 locations

Activations
Kura Taiao

Clean up Days 



Te Whakaoranga o te Puhinui 
JOBS FOR NATURE



Create a TPNM Hub with appropriate systems and structures to support Rangatahi 
led Taiao Innovation and enterprise – Te Hapai o ki Muri

*Te Amorangi - TPNM Innovators
*Te Hapai o – BOSS / Ops Management

*Te Pu-a-nga Maara BoT: Kahui Tautoko - GovernanceAUAHATANGA

Secure 
Resources to 

achieve TPNM 
Aspirations

Co-ordination of all Events, 
Workshops, Resource 

Creation, Wananga and 
Training

OPERATIONS RESOURCES

$512,917 received in grants & contracts 

Est. Systems and manage 
9 Employees

+ Casuals
No Base

Kaikokiri
Project Managers

Manage Te Amorangi, Te 
Hapai o, Future Developments

STRUCTURE 
SET UP

Trust Set up 
BOT Support 

systems 

Open Bank Acc
Set up Financial systems 

and Process, 
Performance Review

POLICIES & 
PROCEDURES and 
implementation 

program

E Toru



A kōrero from our Treasurer
It's difficult to explain just how easy Nadine has made it for me
to act as the treasurer for Te Pu-a-nga Maara: she is familiar
with the details of each expense and each contract, as well as
the larger financial picture and what needs to be done to
remain a reputable, financially transparent entity. I also want
to thank my fellow signatories, Erin, Colleen and Shaiann, I feel
that we have become more tightly knit, and gotten better at
internet banking as time goes by, and gotten better at covering
for when one person is unavailable.

Lastly I want to acknowledge the kaimahi, who are the strong
hands and sharp eyes of Te Pu-a-nga Maara, because without
them and their amazing work, there wouldn't be anything for
me to do! But in all seriousness, I believe that the stories in the
annual report, whether it be fianancial or otherwise,
ultimately reflect your hard work over the years.

Tēnā koutou e nga māpihi maurea. Ki te patai mai koe "pēhea
te mahi a kaitiaki moni?" me whakautu au ki a koe "ka mohio
pū au inaeanei te tikanga o te whakatauki Ko te amorangi ki
mua, ko te hapai o ki muri'". No reira kei te hia mihi au ki a
Nadine rātou ko Erin, ko Colleen, ko Shaiann, i o koutou
awhina, i o koutou manaaki hoki i ēnei tau kua wehe.



TPNM Structure 2021
Te Pu-a-nga Maara Charitable Trust, 1st July 2021

Te Taiao
At the centre of all life is Te Taiao and our 
wellness is connected to that life, this is 
the essence of TPNM and the driving force 
behind all actions

Rangatahi (19)
Rangatahi Taiao innovation
Employment Opportunities
Legacy planning for Governance
Enterprise Development Opportunities

Te Hapai ō (3)
Contracted positions to oversee the 
growth  of operational capabilities and 
support the overall development of 
resources and programs offered by TPNM 

Governance (9+5)
An intergenerational Collective of whanau 
who play an integral role in the growth and 
development of TPNM and are passionate 
about the Kaupapa

Pakeke

Rangatahi

Te Hapai O

Awa Rangers

WaiTiaki

Includes Casual innovators

June 2022July 2021



ANNUAL REVENUE ANNUAL EXPENSES EMPLOYEES

$512,197 $421,219 6
BALANCE SHEET SUMMARY

ANNUAL EXPENSES BREAKDOWN
LIABILITIES BREAKDOWN

ANNUAL REVENUE BREAKDOWN

Rangatahi 3

$167,494 

$252,588 

$300 

$837 

Volunteer & Employee related
costs

Costs related to providing
goods & services

Grants & Donations made

Other expenses

$228,374 

$283,823 

Revenue from providing
goods or services

Donations, fundraising &
other similar revenue

Assets, 
$214,752 

Liabilities, 
$123,774 

Net Assets, 
$90,978 

Employee Costs 
Payable, $18,369 

Other Current 
Liabilities, $5,190 

Creditors & Accrued 
Expenses, $100,215 

Pakeke



Tuia ki te Rangi,  Tuia ki te Whenua, Tuia ki te Moana, Tuia te Herenga Tangata
E rongo te Pō e rongo te ao

Tihei Mauri Ora

Moana

Ngā Ringa Atawhai
Supporting kaitiaki and nurturing the 

growth of an environmental 
regeneration movement to achieve       

Taiao Ora, Mauri Ora

Rangi

Ngā Korero Tuku Iho Pou
Reviving and elevating indigenous 

knowledge and practices to achieve         
Taiao Ora, Mauri Ora

Tangata

Ngā Mahi Auaha
Rangatahi Innovating Indigenous 

Solutions to achieve 
Taiao Ora, Mauri Ora

Whenua

Ngā Tuhonohono
Growing reciprocal relationships and 
meaningful connections with nature 

to achieve   
Taiao Ora, Mauri Ora

TAIAO ORA MAURI ORA

REVIVE – RECONNECT - REGENERATE


